Club Health Assessment for District 201V3 through February 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
22763 BAIRNSDALE 06/19/1969 Active 23 1 8 7 2333% 31 11 0 N TVPMCSC 4 $367.65
106656 BALLA BALLA 09/25/2009 Active 14 0 1 -1 6.67% 16 4 1 N Me 0
29813 BALNARRING 09/12/1974 Active 12 0 0 0 0.00% 14 2 N VP.MC 4 $700.00
58535 BASS VALLEY 06/28/1996 Active 9 1 2 -1 -10.00% 10 2 2 10 P.T.M,MC,SC 18
107413 BONEO 02/03/2010 Active 10 0 0 0 0.00% 7 0 N P.T,VP,MC,SC 5
41049 BRIAGOLONG & DISTRICT 03/15/1982 Active 16 2 3 -1 -5.88% 20 9 0 4 P,T,VP,MC,SC 0
48185 BRUTHEN 02/29/1988 Active 8 0 0 0 0.00% 8 1 2 VP.MC,SC 5
33453 CHURCHILL & DISTRICTL C 03/09/1977 Active 26 4 0 4 18.18% 22 0 2 VP,MC,SC 1
22771 CRANBOURNE 10/16/1972 Active 20 3 5 2 -9.09% 14 3 0 2 P.MC.SC 2 $108.70
22773 DROMANA 08/21/1967 Active 1 1 0 1 10.00% 10 0 N M,MC,SC 0
22774 DROUIN 05/09/1973 Active 40 3 1 2 526% 40 0 0 2 N s¢ 0
Exc Award (,06/30/18)
42849 ENDEAVOUR HILLS 06/22/1983 Active 10 2 1 1 11.11% 9 10 0 2 N M.MC 0 $183.82
22776 FLINDERS DISTRICTL C 05/19/1969 Active 34 5 1 4 13.33% 30 14 0 3 M,MC,SC 0
22777 FRANKSTON 10/12/1961 Active 18 2 2 0 0.00% 18 14 0 3 P.MC 0
42695 HAMPTON PARK 05/26/1983 Active 12 0 4 -4 -25.00% 16 18 2 P.VP,MC,SC 24+
22778 HEYFIELD 05/17/1968 Active 42 0 1 A 2.33% 40 8 1 VP,MC,SC 5
64469 INVERLOCH & DISTRICT 06/25/2001 Active 27 0 0 0 0.00% 29 1 R MC,SC 0
30893 KARINGAL 06/10/1975 Active 8 2 2 0 0.00% 6 8 0 2 STMVEMC 2 $362.32
22779 KOO WEE RUP 01/16/1973 Active 22 0 0 0 0.00% 21 0 N mMC 7 $185.18
22780 KORUMBURRA 04/24/1967 Active 12 0 1 -1 -7.69% 18 21 0 P.VP.MC,SC 0 $367.65
31181 LAKES ENTRANCE 08/15/1975 Active 35 6 9 3 7.89% 40 2 0 N T™MC 0
22781 LEONGATHA 10/10/1968 Active 28 1 4 3 0.68% 31 5 0 N ZQ,M,VP,MC 0
31169 LINDENOW 09/05/1975 Active 19 0 0 0 0.00% 19 0 M.VP.MC.SC 2
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39821 LOCH SPORT 04/29/1981 Active 14 0 2 2 -1250% 15 10 0 7 N se 0 $148.15
88698 LONGFORD 06/28/2005 Active 10 5 7 2 -1667% 12 2 0 9 VP 0
66655 LONGWARRY AND DISTRICT ~ 09/27/2002 Active 7 0 1 1 12.50% 1 4 4 3 N MC,SC 8
36604 MACALISTER VALLEY L C 02/16/1979 Active 16 0 1 -1 -5.88% 17 9 1 N :g M.VP.MC 2
22782 MAFFRA 03/25/1970 Active 25 1 1 0 0.00% 24 9 0 2 :,CT,M,VP,MC 0
45177 MALLACOOTA & DISTRICT 06/14/1985 Active 18 1 0 1 5.88% 21 1 P,M,VP,MC,SC 17
52303 MC CRAE & DIST 12/17/1991 Active 13 5 2 3 30.00% 11 5 0 5 N M,VP,MC,SC 0
43102 METUNG 10/04/1983 Active 30 5 3 2 7.14% 2 1 0 6 R mC,sC 1
85043 MIRBOO NORTH 03/16/2005 Active 9 0 3 3 -25.00% 1 10 2 N P.VP,MC,SC 2 $370.37
22783 MOE 08/18/1966 Active 30 2 2 0 0.00% 31 3 0 N P.MC.,SC 9
22786 MORNINGTON 04/23/1968 Active 25 1 0 1 4.17% 24 0 T.VP,MC,SC 0
22787 MORWELL 09/16/1963 Active(1) 14 0 3 3 -17.65% 15 12 2 VP,MC,SC 8
22788 MOUNT ELIZA 12/04/1969 Active 13 0 0 0 0.00% 14 0 2 N VP,MC,SC 8
34686 MOUNT ERICAL C 11/07/1977 Active 7 1 0 1 16.67% 8 0 N :QMVP*MC 6
46484 MT MARTHA 07/28/1986 Active 19 1 0 1 5.56% 18 0 2 N 0
Exc Award (,06/30/18,06/30/17)
62903 NARRE WARREN 03/13/2000 Active 7 0 3 3 .30.00% 9 4 3 MC,sC 10
38701 NEERIM DISTRICTL C 06/23/1980 Active 15 0 2 2 11.76% 17 20 0 7 N T.M,VP,MC,SC 0
22791 OMEOSHIRE L C 03/12/1973 Active 5 0 0 0 0.00% 5 1 4 $,M,VP,MC,SC 24+
22792 ORBOST 05/16/1969 Active 10 0 0 0 0.00% 9 2 4 N ;,ggéw,vp 23
31202 PAKENHAM 09/17/1975 Active 14 0 0 0 0.00% 15 8 N M,VP,MC,SC 24+
34470 PAYNESVILLE 09/21/1977 Active 22 0 3 3 12.00% 26 4 0 N MC,SC 7
22793 PHILLIP ISLAND 07/22/1968 Active 17 0 1 1 _5.56% 18 4 2 2 N M,MC,SC 3
45011 RED HILL & DIST 05/30/1985 Active 20 2 0 2 11.11% 17 0 VP,MC,SC 0
22794 ROSEBUD 12/26/1972 Active 9 0 0 0 0.00% 1 8 6 T.M,VP,MC,SC 16
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22795 ROSEDALE 01/30/1973 Active 5 0 0 0 0.00% 8 8 2 Mc.sc 1
22796 RYE 04/28/1972 Active 25 4 3 1 4.17% 24 1 0 2 N M,VP,MC 2
22797 SALEINCLC 04/13/1967 Active 19 1 2 -1 -5.00% 18 2 0 2 N T.M,VP.MC.SC 0 $354.61
33888 SAN REMO-NEWHAVEN L C 05/18/1977 Active 8 0 0 0 0.00% 8 0 N P.M.VP.MC,SC 12
22801 STRATFORD 09/12/1972 Active 19 0 3 -3 -13.64% 22 20 0 2 N MC,sC 0
59900 STRZELECKI 08/15/1997 Active 34 3 0 3 9.68% 32 1 2 N VP.MC,SC 1
22803 TOORA 11/30/1972 Active 17 3 2 1 6.67% 14 2 0 N T.mMC 0 $362.32
22804 TRAFALGAR 12/03/1969 Active 31 1 1 0 0.00% 34 3 0 R MC,sC 0
22805 TRARALGON 04/27/1966 Active 29 1 2 1 -3.33% 32 11 1 N M,MC,SC 0
22806 WARRAGUL 07/27/1966 Active 59 5 2 3 5.36% 57 22 0 2 MC,sC 0
63401 WELLINGTON LA TROBE 06/28/2000 Active 13 0 3 3 -18.75% 16 8 0 N T.MC 0 $147.06
45178 WILLOW GROVE & DISTRICT ~ 06/27/1985 Active 21 0 3 3 -1250% 24 24 0 N MVP.MC,SC 0 $362.32
22809 WONTHAGGI 07/24/1961 Active 21 1 2 1 -4.55% 26 1 1 N T.VP,MC,SC 1
35823 YARRAGON 06/22/1978 Active 27 2 1 1 3.85% 26 5 0 None P.M,VP.MC,SC 6
22811 YARRAM 04/09/1969 Active 19 1 1 0 000% 19 9 1 N P.TMC.SC 0
44885 YINNAR & DIST 04/11/1985 Active 18 0 0 0 0.00% 18 0 2 P,T.M,MC,SC 0
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
63 0 0 0 1,190 79 104 -25 -2.06% 1,232 19 62% 8% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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